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Disclaimer

CHRISTIEGROUP.COM

This document, which comprises a presentation of the results for the year ended 31 December 2025 (the "Presentation"), has been prepared by, and is the sole responsibility of, Christie Group plc (the "Company"). 

This Presentation has not been approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000 and therefore it is being delivered for information purposes only to a limited 
number of persons and companies who are persons who have professional experience in matters relating to investments, that is investment professionals within the meaning of Article 19 of the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 as amended (the “Order ”) or are high net worth companies within the meaning set out in Article 49 of the Order or persons who are otherwise permitted by law to 
receive it (all such persons being "Approved Persons"). Any other person who receives this Presentation should not rely or act upon it. By accepting this Presentation and not immediately returning it, the recipient 
represents and warrants that they are an Approved Person. This Presentation is not to be disclosed to any other person or used for any other purpose. 

This Presentation should not be considered as the giving of investment advice by the Company or any of its directors, officers, agents, employees or advisers. In particular, this Presentation does not constitute or form 
part of any offer, or an invitation to sell or issue or subscribe for or purchase any securities in nor of the Company and neither this Presentation nor anything contained therein or any part thereof or the fact of its 
distribution form the basis of, or be relied upon in connection with, any contract or commitment whatsoever or act as an inducement to enter into any contract or commitment whatsoever in respect of the securities of 
the Company or otherwise, or constitute or evidence a representation that any such offer or invitation will be made. 

No reliance may be placed for any purposes whatsoever on the information or opinions contained in this Presentation or given at any Presentation or on its/their completeness, accuracy or fairness. 

While the information contained herein has been prepared in good faith, neither the Company nor any of its directors, officers, agents, employees or advisers give, have given or have authority to give, any representations 
or warranties (express or implied) as to, or in relation to the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written or oral information made or to be 
made available in connection with it (all such information being referred to as “ Information” ) and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its directors, officers, agents, 
employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in respect of, the accuracy or completeness of the 
Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the use of this Presentation. This Presentation does not constitute a 
recommendation regarding any decision to sell, purchase or subscribe for securities in or of the Company. 

In particular but without limitation no undertaking, representation, warranty or other assurance (express or implied) is given as to the prospects of the Company and nothing in this Presentation should be relied upon as a 
promise or representation as to the future. This Presentation may contain certain forward-looking statements that involve substantial risks and uncertainties, and actual results and developments may differ materially 
from those expressed or implied by these statements. These forward- looking statements are statements regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s 
results of operations, financial condition, prospects, growth, strategies and the industry in which the Company operates. By their very nature, such forward-looking statements require the Company to make assumptions 
which may or may not materialise and may be price sensitive and involve known and unknown risks, uncertainties and other important factors beyond the control of the Company that could cause the actual performance 
or achievements of the Company to be materially different from such forward-looking statements. Past performance cannot be relied upon as a guide to future performance. These forward-looking statements speak only 
at the date of the Presentation and the Company does not undertake and accepts no obligation to update or revise such forward-looking statements nor to publicly release any revisions to these forward-looking statements 
to reflect events or circumstances after the date of this Presentation. In furnishing this Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional 
information or to update this Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent. Nothing in this paragraph shall exclude any liability for any undertaking, 
representation, warranty or other assurance made fraudulently. 

Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, New Zealand, Canada, Japan, the Republic of Ireland, the Republic of South Africa or the United States of America or any 
jurisdiction of the European Economic Area (other than the United Kingdom) (each a “Restricted Territory” ), their territories or possessions, (b) distributed to any U.S. person (as defined in Regulation S under the United 
States Securities Act of 1933 (as amended) ) or (c ) distributed to any individual outside a Restricted Territory who is a resident thereof in any such case for the purpose of offer for sale or solicitation or invitation to buy 
or subscribe any securities or in the context where its distribution may be construed as such offer, solicitation or invitation, in any such case except in compliance with any applicable exemption. The distribution of this 
document in or to persons subject to other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. Any failure to 
comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction. 

Terms and conditions relating to this Presentation and any matter or dispute (whether contractual or non-contractual) arising out of them shall be governed by and construed in accordance with English law and the English 
courts shall have exclusive jurisdiction in relation to any such matter or dispute. 

Note: The financial information contained in this document , including the financial information presented in a number of tables in this document , has been rounded to the nearest whole number or the nearest decimal 
place. Therefore, the actual arithmetic total of the numbers in a column or row in a certain table may not conform exactly to the total figure given for that column or row. In addition, certain percentages presented in 
the tables in this document reflect calculations based upon the underlying information prior to rounding, and accordingly, may not conform exactly to the percentages that would be derived if the relevant calculations 
were based upon the rounded numbers.
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Introductions

CHRISTIEGROUP.COM

Dan Prickett  

Chief Executive Officer

Simon Hawkins  

Chief Financial Officer

• Joined Christie Group in 2007; previously 

worked at Grant Thornton, MacIntyre 

Hudson and Inchcape Retail 

• Appointed to the Board as CFO in 2010, 

promoted to COO in 2017, and became 

CEO in July 2023 

• Nearly two decades with the Group, 

serving on boards of all principal 

subsidiaries as well as former pension 

trustee (2008 – 2021) 

• Currently Chairman of Christie & Co, 

Christie Insurance (FCA-regulated 

brokerage) and Venners

• Fellow of the ICAEW and holds an LLB 

(Batchelor of Law) degree 

• Over 30 years’ experience; qualified 

Chartered Accountant (KPMG), with early 

experience in manufacturing, retail and 

distribution 

• Previous roles at Rugby Cement and 

Texon International, including private 

equity exposure

• Joined Christie & Co in 2005 as Finance 

Director, overseeing UK and international 

operations, Christie Finance and Christie 

Insurance 

• Appointed Group Finance Director in 

2017; became CFO and Chairman of 

Christie Finance in January 2024 

• Fellow of the ICAEW with a BSc (Hons) in 

Accounting and Financial Management 

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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Running order

CHRISTIEGROUP.COM

1. Business overview – Dan Prickett

2. H1 26 financial highlights – Simon Hawkins

3. Current trading, outlook and summary – Dan Prickett
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We exist to help 

our clients buy, 

operate, develop 

and sell their 

business. 

We aim to be the 
internationally recognised and 
most active knowledge-leader 
and pre-eminent advisor in our 
chosen sectors. For clients and 
talent with a presence, 
passion and ambition in those 
sectors, Christie Group aims to 
be seen as the go-to trusted 
advisory group either to 
partner with or be part of.

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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Our established market presence and with clear growth opportunities

We focus on specific sectors covering a wide range of property-based businesses in Healthcare, Hospitality, Leisure, Retail, 
Medical and Childcare & Education, and are committed to broadening our international presence.

Luxury & boutique hotels; Mid-market hotels; 

Upscale hotels; Aparthotels; Guest houses 

/B&Bs; Hostels

Hotels

Public Houses

Healthcare

Retail

Restaurants

Leisure

Medical

Childcare & 
EducationFreehouses; Corporate Pub Cos; Nightclubs

Franchises; Independents

Health & fitness; Sports clubs; Holiday / 

caravan parks; Golf courses; Marinas

Elderly care; Specialist care; Private hospitals; 

Nursing and residential; Supported living ; 

Funeral directors

Convenience stores; PFS Forecourts; 

Garden centres

Pharmacies; Dental practices; 

GP Surgeries; Vets

SEND; Children's Day Nurseries; 

Independent schools

CHRISTIEGROUP.COM

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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Our International Growth Market
Estimated* market sizes in selected sectors:

*Market data estimates are derived from a variety of external and internal sources and provided for indicative purposes only

CHRISTIEGROUP.COM

United Kingdom

Europe

Total 

67,621

Germany Austria France Spain Ireland

28,625 10,900 14,000 12,496 1,600
Hotels

Total 

30,083
Germany Austria France Spain Ireland

11,646 901 7,500 9,536 500

Elderly 

care 

home

Hotels

15,500

Pubs

43,000
Table service 

restaurants

26,000

Healthcare 

facilities

17,230

Dental Practices

12,250

Convenience 

Stores

43,000

Pharmacies

12,450

Children day 

nurseries

14,797

Pharmacies

Dental 

practices

Germany Austria France Spain Ireland

16,803 2,831 19,924 22,231 1,912

Germany Austria France Spain Ireland

36,320 1,477 20,000 23,559 1,500

Total 

63,701

Total 

82,856

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook

Garden Centres  1,500

Independent Schools  2,400

Holiday and residential home 

parks & campsites 9,169

GPs   8,900

Filling stations   8,400

Health clubs   7,000
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Our vision and strategy

CHRISTIEGROUP.COM

Integrated service 
offering

• End-to-end support 
across brokerage, 
consultancy, 
valuation, finance, 
insurance, and 
inventory control 

• Services designed to 
support buyers, 
sellers, and operators 
across core sectors 

We aim to be the internationally recognized knowledge-leader and pre-eminent advisor 

in our chosen sectors, operating with scale on a multi-national basis

DEAL VOLUMES

D
E
A

L
 V

A
L
U

E
 (

£
)

INDEPENDENT & SMEs

MID-MARKET

CORPORATE

Vision

Deep sector expertise

• Deep specialisation across 
high demand sectors: 
Healthcare, Medical, 
Childcare & Education, 
Retail, Hospitality and 
Leisure sectors 

• Extensive sector 
knowledge and 
experience of specialist 
sector teams supports 
best-in-class advisory 
offering

Driving market scale & 
transaction volume

• High transaction 
volume provides real-
time market 
intelligence and 
strong deal flow 
visibility

Focused on scalable 
and sustainable growth 

• Targeting scalable, 
sustainable revenue 
streams with strong 
profit contribution 

• Continued investment 
in talent, expertise, 
and sector knowledge 
to maintain 
leadership position

01 02 03 04

• Scale and diversification across volume, sectors, and services

• Ability to deliver best-in-class advice driven by data, experience, and market reach 

• Established, quality brands and client-centric service delivery supported by highly experienced teams 

• Longevity & track record

Underpinned by compelling competitive advantages:

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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Financial review – H1 26 financial highlights

5.4% to £36.0m
(H1 2025: £34.1m)

01

02

03

04

05

06

07

08

Revenues increased by Operating profit increased Improved operating margin of Profit before tax up 

EBITDA increased by Adjusted earnings per share 

increased by 

Significantly improved cash 

position at period end of 

Interim dividend 

recommended by the Board of 

8.9% to £3.1m        
(H1 2025: £2.9m)

11.1% to £2.4m 
(H1 2025: £2.1m) 

116% to 5.69p
(H1 2025: 2.63p including discontinued 

operations) 

6.6% 
(H1 2025: 6.3%)

£8.7m 
(H1 2025: £5.0m)

12.3% to £1.9m
(H1 2025: £1.7m)

1.25p a 67% increase
(H1 2025: 0.75p)

CHRISTIEGROUP.COM

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook

Continued momentum in H1 following a strong FY25, with underlying operating profit up 11.1% and interim dividend up 67%

* All numbers on this and the following slides relate to underlying continuing operations & are pre £0.4m non-recurring & non-cash 

curtailment pension cost



Christie: Maroon

R93 G0 B74
Christie: Cool Grey

R134 G134 B137

PRIMARY

Purple
R92 G102 B147

Pale Green
R155 G181 B167

Warm Red
R213 G77 B18

Turquoise
R0 G164 B167

Lime Green
R200 G181 B36

Warm Grey
R155 G144 B124

SECONDARY

10

H1 26 Revenue – growth across all brands

01

02

03

04

05
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07

08
CHRISTIEGROUP.COM

• Total revenue increased by 5.4% to £36.0m, with growth across all of the 

Group’s trading brands, both in the UK and Internationally.

• Professional & Financial Services (PFS) revenue increased by 6.0%, driven by 

growth across all brands:

− Christie & Co: sold 607 businesses in H1 (H1 2025: 546), up 11.2% on 

comparable prior year period with a total value around £835.3m (H1 2025: 

£978.2m). 2025 included some large care portfolio assets with a higher 

asset value.

− Christie & Co and Pinders: Valuation and Business Appraisal income was 

up 4% compared to H1 2025. Assets valued in the period increased to over 

£4.4bn (2025: £3.2bn).

− Christie Finance: 15% growth in fee income compared to H1 2025. New 

instruction levels supported a 27% growth in pipeline compared to prior 

year.

− Christie Insurance: maintained strong client retention rates, with 87% of 

renewals in the period; commissions income up 31% on the same period in 

2025.

• Stock & Inventory Systems and Services (SISS) comprising our Venners 

business:

− Delivered modest revenue growth despite challenging conditions 

impacting the sector. Improved performance in Q2, with revenues 5.5% 

higher than Q1. Gross margin improved by 1.3%. 

22,285

28,661
30,380

5,270

5,463
5,579

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000
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PFS SISS

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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H1 26 Operating profit and margins

01

02
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07

08
CHRISTIEGROUP.COM

• Operating profit increased by 11.1% to £2.4m, growing at a pace more 

than double the rate of revenue growth, driven by increased productivity 

alongside tight controls on operating costs.

• Operating profit margin improved to 6.6%, compared to 6.3% in H1 2025.

• Professional & Financial Services (PFS) operating profit reached £2.1m, 

up 17.6% on H1 2025:

— £2.0m increase in operating profit from the division since H1 2024; 

— Increase in operating profit margin to 6.8% (H1 2025: 6.2%).

— Continue to invest in people to grow & expand our reach in the PFS 

division both in the UK and internationally to support our growth 

ambitions.

• Stock & Inventory Systems and Services (SISS) operating profit of £0.3m

— Transformed this into a profitable division over the last two years, 

through the strategic divestments of the loss making Orridge and 

Vennersys brands which are now complete.

— Modest reduction in operating profit in our hospitality stock audit 

business in line with management expectations against the backdrop of 

widely recognised challenging conditions for the UK hospitality sector.

337
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1,763
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Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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Net cash significantly improved

01

02

03

04

05

06

07

08
CHRISTIEGROUP.COM

-947

4,960

8,700

-2,000

0

2,000

4,000
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• Significant improvement in cash balance over recent 

years, enabling continued investment in growing our 

business and teams, as well as providing resilience 

through expected, short-term cyclical downturn periods.

• Cash & cash equivalents increased to £8.7m (H1 2025: 

£5.0m).

• Improved cash & cash equivalents by over £9.6m since H1 

2024 driven by the stronger trading performance together 

with the proceeds and elimination of losses from the 

strategic divestments of the Orridge & Vennersys brands.

• We continue to maintain strong banking relationships, 

with flexible, covenant light facility terms.

• Overdraft facility of £4.5m renewed in April 2026.

• Commenced 2026 with a strong cash position and entered 

H2 in a strong position.

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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Earnings and dividend per share
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CHRISTIEGROUP.COM

• 116% growth in adjusted EPS before non-recurring & non-cash pension 

curtailment cost to 5.69p (H1 2025: 2.63p in total including 

discontinued operations).

• Divestment of Vennersys, completed in January as part of the Group’s 

strategic divestments, has repositioned the Group to delivery 

significantly improved earnings.

• The Board has declared an interim dividend up 67% to 1.25p (H1 2025: 

0.75p).

• This reflects the positive momentum in H1, which builds on a strong 

FY25, and the Board’s confidence in the Group’s long-term outlook.

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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Current trading & outlook

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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CHRISTIEGROUP.COM

• H2 has started well, investment and lending appetite into our chosen sectors 

remains robust despite geopolitical climate.

• Transactional and finance brokerage activity remains robust, with encouraging 

pipelines for H2 and beyond.

• Continued investment in growing our operations both in the UK and overseas. In 

August launched our dental brokerage and advisory offer in the Republic of Ireland, 

supporting a sector experiencing growing investor and operator interest.

• Appointment of Darren Bond, Global Managing Director of Christie & Co, to the 

Board as an Executive Director has further strengthened the Board’s expertise and 

positions the Group well for further growth. 

• The Board anticipates delivery of a full year performance in line with current 

market expectations* and once again expects to sell in excess of 1,000 businesses in 

the year.

• Momentum seen in H1 26, building on an exceptionally strong year of growth in 

FY25, reiterates the Board’s confidence in the Group being well positioned for 

growth in FY26 and beyond.

*Prior to this announcement, market forecasts for FY26 were revenue of £75.0m and adjusted profit 

before tax of £4.6m.
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Why invest in Christie Group plc?

CHRISTIEGROUP.COM

✓

✓

✓

✓

✓

Clear, focused growth strategy 

Focus on core brands is driving strong momentum and improving margins.

Longstanding, recurring client relationships

Long term client partnerships generate repeat business across the service 

offering, supporting resilient revenues. 

Established, full-service specialist advisory platform

Complementary professional services across the business lifecycle. Highly 

experienced, sector-specialist teams, driving differentiation and client trust.

Diversified and growing revenue streams with proven resilience through cycles  

Advises on 1,000+ transactions and £10bn+ of valuations annually across a range of 

specialist sectors, with a growing international presence, particularly in Europe.

Disciplined, highly cash generative model supporting shareholder returns 

Asset-light model with strong cash generation, operating leverage and a 

disciplined approach to capital allocation. Commitment to sustainable dividends 

alongside reinvestment.

Who we are & what we do Our markets and opportunities Our vision and strategy H1 FY26 Overview Investment caseOutlook
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Appendices
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Appendix 1: The Board

01
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CHRISTIEGROUP.COM

Hwfa chairs the Remuneration Committee and is 

a member of the Audit and Nomination 

Committees. Hwfa has been CFO of Hybrid Air 

Vehicles Ltd since February 2014, having 

previously been a Non-executive Director of the 

business. He qualified as an accountant with 

PwC in London, specialising in the audit of small 

and mid-cap growth businesses. He worked for 

KordaMentha, a top corporate recovery firm in 

Australia. He has a BA (Hons) in Economics and 

Politics from Bristol University and is a 

Chartered Accountant.

Simon is Independent Non-Executive Chairman. 

He also currently chairs the Audit Committee 

and is also a member of the Nomination and 

Remuneration Committees. Simon has over 

30 years’ experience in senior finance roles in 

multinational FMCG, property, consultancy, food, 

software, manufacturing and retail sectors. 

His experience covers AIM and fully listed plc 

environments, refinancing, governance, strategy, 

international, capital markets, control, risk, audit 

and finance, pension, remuneration, business and 

digital transformation. Simon qualified as a 

Chartered Accountant with PwC and is a Fellow of 

the Institute of Chartered Accountants in England 

and Wales, holds an MBA and a B.Sc. (Hons) in 

Microbiology. He has held a variety of executive 

positions, with his most recent position being 

with Blancco Technology Group plc, before 

pursuing a career as a Non-executive Director. 

Simon currently holds one other on-executive 

directorships at Ramsden Holdings plc. 

Andrew is an accomplished executive with 

international experience in fundraising, 

operations, P&L oversight, multi-channel sales and 

marketing, software development, involving start-

up, growth stage and large organisations. He has a 

strong track record of delivering change and 

growing sales. Andrew is currently Executive 

Chairman of NorthRow Limited and 6 Bit 

Education Limited. Andrew Chairs the Nomination 

Committee and is also a member of the Audit 

Committee and Remuneration Committees.

Simon Herrick

Independent Non-

executive Chairman

Andrew Doyle

Non-executive 

Director

Darren Bond

Executive 

Director

0
Hwfa Gwyn

Non-executive 

Director
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Darren is Global Managing Director of Christie & 

Co and Executive Director of Christe Group plc. 

Darren also serves as a director of a number of 

Christie Group subsidiary companies across the UK 

and Europe. He has been with Christie & Co since 

2001, joining the company as a graduate valuer 

and progressing through a range of senior 

leadership roles before being appointed Global 

Managing Director in 2020. Darren has extensive 

experience across valuation, brokerage, 

consultancy and capital markets activities. Prior 

to becoming Global Managing Director, he served 

as Managing Director ‐ Capital Markets and Head 

of Valuation Services, leading teams involved in 

numerous high‐profile valuation and disposal 

assignments. Darren is a Chartered Surveyor 

(FRICS) and an RICS Registered Valuer. He holds a 

BSc (Hons) in Urban Land Economics and a 

Postgraduate Diploma in Organisational 

Leadership from Saïd Business School, University 

of Oxford.
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Appendix 2: Our Businesses
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Complementary specialist services classified into two divisions

Christie & Co is the leading specialist firm providing business intelligence in the hospitality, leisure, healthcare, medical, childcare & 

education and retail sectors. A leader in its specialist markets, it employs the largest team of sector experts in the UK providing professional 

agency, consultancy and valuation services. Internationally, it operates from offices in the UK, Austria, France, Germany and Spain.

Christie Insurance has over 45 years' experience arranging business insurance in the hospitality, leisure, healthcare, medical, childcare & 

education and retail sectors. It delivers and exceeds clients’ expectations in terms of the cost of their insurance and the breadth of its cover.

Christie Finance has over 45 years' experience in financing businesses in the hospitality, leisure, healthcare, medical, childcare & education 

and retail sectors. Christie Finance prides itself on its speed of response to client opportunities and its strong relationships with finance 

providers. Christie Finance is authorised and regulated by the Financial Conduct Authority. 

Pinders is the UK's leading specialist business appraisal, valuation and consultancy company, providing professional services to the licensed, 

leisure, retail and care sectors, and also the commercial and corporate business sectors. Its Building Consultancy Division offers a full range 

of project management, building monitoring and building surveying services. Pinders staff use business analysis and surveying skills to look at 

the detail of businesses to arrive at accurate assessments of their trading potential and value.

Professional & Financial Services

Stock & Inventory Systems & Services

Venners is the leading supplier of stocktaking, inventory, consultancy and compliance services and related stock management systems to the 

hospitality sector. Consultancy and compliance services include control audits and 'live' event stocktaking. Bespoke software and systems 

enable real-time management reporting to customers using the best available technologies. Venners is the largest and longest established 

stock audit company in the sector in the UK.
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Appendix 3: Major shareholders
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Issued share capital

26,526,729 ordinary 2p shares

Major shareholders

The personal representatives of the Estate of the late Philip Hammond Rhys Gwyn 27.93%

Mr J P Rugg 6.00%

Lord Lee of Trafford 5.88%

Mrs T C Rugg 4.76%

Christina Bretten 3.87%

Hwfa Gwyn 3.87%

Katherine Gwyn 3.87%

Anna Ross 3.81%

Shares not in public hands

The percentage of shares not held in public hands is 53.88% (14,159,225) Christie Group ordinary 2p shares
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Whitefriars House, 6 Carmelite Street
London EC4Y 0BS, United Kingdom

T:  +44 (0) 20 7227 0707
F:  +44 (0) 20 7227 0708
E:  executive@christiegroup.com
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