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Disclaimer

The information in this document is not intended for distribution to, or use by, any person or entity in any
jurisdiction or country where such distribution or use would be contrary to local law or regulation. It is the
responsibility of any person publishing or communicating the contents of this document or communication, or any
part thereof, to ensure compliance with all applicable legal and regulatory requirements. The content of this
document does not represent or constitute a prospectus or invitation in connection with any solicitation of capital.
Nor does it constitute an offer to sell securities, a solicitation or an offer to buy or sell securities or a distribution of
securities in the United States or to a U.S. person, or in any other jurisdiction where it is contrary to local law. Such
person should inform themselves about and observe any applicable legal requirements.

This presentation contains forward looking statements. Although Christie Group believes that the estimates and
assumptions on which such statements are based are reasonable, they are inherently uncertain and involve a
number of risks and uncertainties that are beyond Christie Group’s control. Christie Group does not make any
representation or warranty that the results anticipated by such forward looking statements will be achieved and
this presentation should not be relied upon as a guide to future performance. Christie Group has provided the
material contained in this document for general information purposes only. Christie Group accepts no responsibility
and shall not be liable for any loss whatsoever which may arise from any reliance upon the information provided in
this document.
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“How will the new Christie & Co sectorised structure group pic
work and what are its advantages?”

An operating structure for 2020 and beyond which is designed to maximise sector knowledge, collaboration and
innovation

Christie & Co has been re-organised into a business focused on delivering sector-specialist expertise through all of its
service offerings

Valuation, consultancy, lease advice and transactional services are all available on a sectorised basis

Christie & Co Sub Committee is responsible for the day-to-day management of the business, comprised by Sector
MDs and Functional MDs reporting into the Global MD and Chairman

Regional knowledge and expertise remains embedded in Christie & Co’s teams, but these are now organised into
regional teams of sector-focused brokers, valuers and consultants reflecting Christie & Co’s chosen sector
specialisms:

. Hotels e  Medical

. Pubs & Restaurants o Leisure & Development

e  Healthcare e  Consultancy

e  Retail e Investment and Development
e  (Child Centric

This structure better aligns Christie & Co with its clients’ requirements and needs, and will enhance its ability to
deliver solutions to clients which draw on the full range of sector—specialist knowledge from throughout the Christie
& Co network

Business has a strong platform upon which to move forwards and deliver future growth

€ CHRISTIE&CO
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“Do you see the Retail stocktaking business regaining its group plc
highest levels of past profitability (or more)?”

UK retail business has foundation for returning to an annualised profit in 2021 and pursuing profitable growth
opportunities

e  Orridge’s UK retail stocktaking business has resumed trading following the initial Covid-19 lockdown with very
encouraging initial results and performance

. Productivity improvements are being delivered in line with the objectives we set out in the presentation to
shareholders at the June 2019 AGM

e  The ensuing UK retail stocktaking on-the-job profit margins which are now being achieved are consistent with those
previously delivered when our UK Retail stocktaking business was at its peak period of profitability between 2008
and 2013

e  We are optimistic that this improved productivity can be maintained following the various initiatives we have
implemented

e At the same time, we will maintain our pricing strategy which is based on providing a high quality professional
service through accurate and reliable stocktaking services

e  We have exited unprofitable or low-margin work which was not conducive to achieving our objectives

e  Sufficient opportunity remains in terms of demand from UK retailers for accurate stocktaking services to enable us
to achieve add profit-accretive growth moving forwards

ORRIDGE
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